DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, DC 20380
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19 Jun 1985

MARI NE CORPS ORDER 4400.16G WCH 1-3

From Commandant of the Marine Corps

To: Di stribution List
Subj: Uniform Materiel Myvenent and |ssue Priority System
Encl: (1) Uniform Materiel Mvenent and |Issue Priority System

(2) Assignnment of Force/Activity Designators to Prograns
and Projects

(3) Expedited Handling of Critically Needed Itens ("999"
Pr ocedures)

1. Purpose. To establish the Uniform Materiel Mvenent and
I ssue Priority System (UMM PS) within the Marine Corps.

2. Cancellation. MCO 4400. 16F

3. Summary of Revision. This revision contains updated
term nol ogy and Departnent of Defense policy.

4, Scope

a. The priority systemset forth in enclosures (1) through
(3) will be used in peacetine and in wartine, and is applicable
to the foll ow ng:

(1) Requisitions submitted within the Marine Corps.

(2) Marine Corps requisitions submtted to other
mlitary services, elenments of the Defense Logistics Agency
(DLA), and to the Ceneral Services Administration (GSA) for
items in the GSA Supply Depot Program

(3) The novenent of materiel for other than requisition
and i ssue purposes.

5. Action. Conmanders shall ensure that this Oder is nmade
avai |l abl e, understood, and used by all personnel assigned
responsibilities of requirenents determ nati on and novenent of
materiel .
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6. Reserve Applicability. This Oder is applicable to the Marine

Cor ps Reserve.

J. J. VEENT
Deputy Chief of Staff
for Installations and Logistics

DI STRIBUTION:  E

Copy to: 7000176 (10)
7000144/ 8145001 (1)



DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, DC 20380-0001

MCO 440. 16G Ch 1
LMV 2- dt
18 Mar 1987

MARI NE CORPS ORDER 4400.16G Ch 1

From Commandant of the Marine Corps

To: Di stribution List
Subj: Uniform Materiel Myvenent and |ssue Priority System
(UMM PS)

Encl: (1) New page inserts to MCO 4400. 16G
1. Purpose. To transmit a new page insert to the basic O der.

2. Action. Renpbve present pages 11 and 12 of enclosure (1),
and replace with correspondi ng pages contained in the encl osure
her et o.

3. Summary of Change. This Change provi des commanders of
Marine Corps installations and non-FMF reguisitioning activities
authority to delegate the requirenent to review all Urgency of
Need Desi gnator A requirenents.

4. Change Notation. Paragraphs denoted by an asterisk (*)
synmbol contain changes not previously published.

5. FEiling Instructions. This Change transmittal will be filed
i medi ately followi ng the signature page of the basic Oder.

V. J./WALLS
Actifg Deputy Chief of Staff'
for Installations and Logistics

DI STRIBUTION:  E

Copy to: 7000176 (10)
7000144/ 8145001 (1)
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, DC 20380-0001

MCO 4400. 16G Ch 2

LPP- 2- dt
21 Mar 1989
MARI NE CORPS ORDER 4400. 16G Ch 2
From Commandant of the Marine Corps
To: Di stribution List
Subj: Uniform Materiel Myvenent and |ssue Priority System
(UMM PS)

Encl: (1) New page inserts to MCO 4400. 16G

1. Purpose. To transmit new page inserts to the basic Oder.
2. Action. Renpbve present pages 3 and 4 of enclosure (1) and
replace with correspondi ng pages contained in the encl osure

her et o.

3. Change Notation. Paragraphs denoted by an asterisk synbol
(*) contain changes not previously published.

4. Filing Instructions. This Change transmittal will be filed
i medi ately follow ng the signature page of Change 1 of the
basi ¢ Order.

! (BnorS,

W G CARSON, JR

Deputy Chief of Staff

for Installations and Logistics

DI STRIBUTI ON:  E

Copy to: 7000176 (10)
7000144/ 8145001 (1)
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ACTIVITIES, AND COWANDERS OF MARI NE CORPS | NSTALLATI ONS AND
SEPARATE NON- FMF REQUI SI TI ONI NG ACTI VI TIES W LL ElI THER PERSONALLY
REVI EW OR DELETACE IN WRI TI NG TO SPECI FI C PERSONNEL THE AUTHORI TY
TO REVI EW ALL REQUI REMENTS THAT ARE ASSI GNED UND A AND ALL
REQUI REMENTS | DENTI FI ED FOR EXPEDI TED HANDLI NG (USE OF CODE 999) ON
THE BASIS OF AN INABILITY TO PERFORM A M SSION. THI' S REVI EW SHALL
BE ACCOWPLI SHED BEFORE THE TRANSM SSI ON OF REQUI SI TI ONS TO THE
SOURCE OF SUPPLY; AND IN CASES IN WHI CH THE ASSI GNMENT OF UND A OR
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SUPPLY CONSTI TUTES A CERTI FI CATI ON THAT THE ASSSI GNMENT | S CORRECT.
(3) ADD NEW SUBPAR. 7D: COMVANDERS OF MARI NE CORPS
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FOR EXPEDI TED HANDLI NG (USE OF NMCS/ ANMCS CODES) TO CERTIFY THAT THE
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BEFORE THE TRANSM SSI ON OF REQUI STI ONS TO THE SOURCE OF SUPPLY.
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UNI FORM MATERI EL MOVEMENT AND | SSUE PRI ORI TY SYSTEM
1. | nt roducti on

a. Conpeting demands for |ogistics systemresources
--transportation, warehousing, inventories, requisition proces-
sing, etc.--nust be identified and classified according to their
relative inmportance. The UMM PS provides the basis for indicating
the relative inportance of requisitions and other materiel nove-
ment transactions through a series of two-digit codes known as
priority designators.

b. Wth certain exceptions, which are addressed i n paragraph
1c, following, a priority designator relates the mssion of the
requi sitioner, expressed by a force/activity designator (F/ AD)
and the urgency of need of the requisitioned item as expressed
by an urgency of need desi gnator

(1) The F/ AD (a Roman nuneral) is assigned by higher
authority to requisitioning units as set forth in paragraph 3,
following. An organization’s F/ AD assignnent is permnent until
its mssion or status i s changed.

(2) The urgency of need designator (an al phabetica
letter) is determned by the requisitioning activity, using the
gui dance and criteria contained in paragraph 4, followi ng. The
urgency of need designator used by a requisitioning activity wll
vary according to the need for the specific itens being requisitioned.

(3) The conmbination of a requisitioning unit’s assigned
F/AD with the unit’s determ ned urgency of need designator wll
enable the unit to determine the UMM PS priority designator
expressed by a two Arabic nunber, fromtable 1-1 (see paragraph 5a.

(4) As indicated in table 1-1, UV PS provides 15 priority
designators which are determ ned by conbi nations of five F/AD s
(I through V) and three urgency of need designators (A through C
These 15 priority designators are classified into three priority
groups; each of these priority groups has different processing
time standards as prescribed in table 1-2 (see paragraph 9, fol-
lowing). These three priority groups are conpatible with the
three transportation priorities prescribed in the current edition
of MCO P4600. 7.

ENCLOSURE (1)
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c. Paragraph 1b, preceding, provides the basic method of
determning priority designators. This basic method has two
exceptions:

(1) A group of special priority designators has been
assigned for the requisitioning and issue of certain selected
materiel. These special priority designators are listed in
par agraph 5b, follow ng, and are available to all requisitioners,
regardl ess of F/ AD s assi gnhed

(2) A group of priority designators has been assigned for
t he noverrent of materiel for other than requisitioning and issue
pur poses, such as the retrograde noyenent of reparables, return
of excesses, and other special circunstances as provided in
par agraph 6, follow ng.

2. Definitions

a. Forcel/Activity. A forcelactivity is:

(1) A unit, organization, or installation perfornmng a
function or mission.

(2) A body of troops, ships or aircraft, or a conbination
thereof; i.e., Marine Air Ground Task Force (NMAGIF).

(3) A function, mission, project, or program including
those under the Mlitary Assistance Program (MAP), Grant Aid or
Foreign Mlitary Sal es (FMS)

b. Auxiliary Equi pment. Assets which suppl enent
nm ssi on-essential equi pnent or take the place of such equi prent
should it becone inoperative. This termincludes itenms other
t han m ssion-essential equi prent, but excludes administrative
support equi prrent. Exanples of auxiliary equi prment include
mai nt enance support equi prent at industrial/production facilities,
nont acti cal vehicles, ordnance, conmunication, and engi neer
equi prent, other than those designated as mni ssion-essenti al

c. Critical Item An essential itemwhich is in short supply
or expected to be in short supply for an extended period of tine.

d. Industrial Mintenance and Repair Activity and Industrial/

production Facility. Wthin the Marine Corps, these are the
Repair Divisions at the Marine Corps Logistics Bases (MCLB' s),
Al bany and Bar st ow.

ENCLOSURE ( 1)
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e. Mteriel. Al items of personal property (as contrasted
to real property) necessary for the equi page, naintenance, opera-
tion, and support of mlitary activities w thout distinction as
to their application for adm nistrative or conmbat purposes.

f. Mssion-Essential Equipnent. That materiel which is
aut hori zed and assi gned to approved conbat, conbat support, and
conbat service support units which could be inmedi ately enpl oyed
to destroy the eneny or the enemny’s capability to continue war;
provide battlefield protection of personnel; conmunicate under
war conditions; detect, locate, and maintain surveillance over the
enemny; and permt contiguous conbat transportati on and support of
personnel and materiel. It also includes that equi pnent assigned
to training nmissions which is of the same type and configuration
as that assigned to conbat and conbat support units that is
designated to be i medi ately enpl oyed for purposes enunerated in
par agraph 2b, preceding. It should be noted that the term
"m ssion-essential” is not as restrictive as "conbat-essential."
For exanpl e, equipnent essential to the acconplishnent of a
trai ning mssion/task m ght nmeet the definition of nission-
essential, but not conbat-essenti al

g. Intensive Managenent Itens. Those itens of supply
identified for "very high" or "high" intensive managenent by the
appropriate integrated nateri el manager

3. FELAD

a. Authority. Overall authority for assigning and review ng
F/IAD's is vested in the Joint Chiefs of Staff (JCS/J-4). The JCS
del egates the authority to assign and review F/AD' s |l through V
to the mlitary services, commanders of unified comands, and
certain designated agencies. The JCS has delegated to the
Conmandant of the Marine Corps (CMC) the authority to assign and
regul ate the use of F/AD s |l through V within the Marine Corps.

(1) Fleet Marine Force (FMF). Force commanders are
aut horized to assign F/AD's Il through V, in consonance with the
criteria established in this Oder or operational chain of comand
directives, to all forces, units, and activities assigned. Wen a
change in an assigned force's, unit’s, or activity' s mnission or
status will result in an authorized elevation froma lower to a
hi gher F/ AD, force commanders are authorized to assign the higher
F/ AD up to a nmaxi mum of 90 days prior to the date of the m ssion
or status change.

(2) Non-FMF. Commandi ng general s and conmandi ng of ficers

of independent organizations are authorized to assign F/AD s ||
through V, in consonance with the criteria established in this

ENCLOSURE (1)
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Order, to requisitioning activities under their commands. |In

t hose instances where an FMF-type unit is under the command of a

non- FM~ command echel on, F/ AD s appropriate to FMF units will be

assi gned by the non- FMF commander in consonance with the criteria
established in this O der.

b. F/AD Assignnent Criteria

(1) F/AD 1. United States forces in conbat and other
forces or JCS activities designated by the Secretary of Defense
on the recomendation of the JCS. The F/AD | wll not normally be
used in peacetine, except as follows:

(a) Prograns which have been approved for top nationa
priority by the President.

(b) There is a decl ared energency.

(c) Units or projects which have been specifically
designated by the Secretary of Defense on the recomrendation of
t he JCS.

(2) ELAD I

* (a) The FMF conbat-ready forces deployed to or operat-
ing fromareas outside the 50 States and adj acent waters.

(b) The FMF CONUS forces being naintained in a state
of conbat readiness for immediate (w thin 24 hours) enploynment or
depl oynent .

(c) Prograns and projects vital to defense or nationa
obj ectives which are of conparable inportance to U S. forces
specified in paragraphs 3b(2) (a) and (b), preceding.

(d) Specified conbat-ready and direct conbat support
forces of foreign countries with conparable inportance to U S.
forces specified in paragraphs 3b(2) (a) and (b), preceding.

(e) Specific identifiable Federal agency prograns
which are vital to defense or national objectives and are so
desi gnated by the Secretary of Defense.

(3) FLAD I1
(a) All FMF forces within and outside CONUS not included

under F/AD I'l. (UMMPS criterion: Mintained in a state of conbat
readi ness for deploynent to conbat prior to D+30.)

ENCLOSURE (1)
Ch 2 (21 Mar 1989)
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(b) Programs and projects which are of conparable
i nportance with that contained in paragraph 3b(3) (a), preceding.

(c) CONUS industrial maintenance and repair activities
(Repair Divisions, MCLB's, Al bany and Barstow) providing direct
| ogi stics support for forces in a state of conbat readi ness.
During periods of nobilization, use of the sanme F/ AD authori zed

the supported unit(s) is authorized and is discussed in paragraph
5¢c of this enclosure and paragraph 3c(3) of enclosure (2).

(d) Ships detachments afl oat.
(e) Specified conmbat-ready and direct conbat support
forces of foreign countries with conparable inportance to that

contai ned in paragraph 3b(3) (a), preceding.

(f) Specific identifiable Federal agency prograns
designated by the Secretary of Defense.

(4) FLAD 1V
(a) The FMF Reserve units.

(b) Training bases, FMF supporting establishnents,
and security forces.

(c) Prograns and projects which are of conparable
i mportance with that contained in paragraph 3b(4) (a), preceding.

(d) Specified conmbat-ready and direct conbat support
forces of foreign countries with conparable inportance to that
contai ned in paragraph 3b(4) (a), preceding.

(e) Federal agency prograns which contribute to
pl anned i nprovenent of defense or national objectives and are so
designated by the Secretary of Defense.

(5) FLAD V

(a) Al other Active and Reserve forces or activities,
i ncluding staff, admi nistrative, and base/post supply-type activities.

(b) Prograns and projects not otherw se designated.

(c) Forces of foreign countries not otherw se designated.

ENCLOSURE ( 1)
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4. Urgency of Need Designators

a. Authority. Urgency of need designators will be deternined
and asslgned by the requisitioning activity, using the guidance and
criteria contained in paragraph 4b, follow ng.

b. Urgency of Need Designator Criteria

(1) Urgency of Need Designator A WIIl be used for
the following. (See paragraph 7c for control inposed on the use
of this designator.)

(a) Iten(s) required for inmediate end use, w thout
which the force/activity concerned is unable to perform assi gned
operational mssions, or such condition will occur within 15 days
in CONUS and 20 days overseas. 1/

(b) Iten(s) required for inmediate installation on, or
repair of mssion-essential materiel and w thout which the
requiring force/activity is unable to perform assi gned
operational mssions. 1/

(c) Iten(s) required for inmediate end use for
installation on, or repair of direct support equipnent (ground
support, firefighting, test equipnent, etc.) necessary for the
operation of mssion-essential materiel. 1/

1/ Such an item nust be eligible for inclusion in a report
of energency deadlining of conbat-essential equipnent
(refer to the current Marine Corps bulletin in the 3000
series pertaining to the table of Marine Corps Autonated
Readi ness Eval uati on System (MARES) | ogi stics reportable
itens).

(d) Iten(s) required for imrediate end use in
repl acenent, or repair of mssion-essential training materiel and
wi t hout which the force/activity is unable to perform assigned
trai ning mssions.

(e) Iten(s) required for inmediate end use to
elimnate an existing work stoppage at industrial/production
activities manufacturing, nodifying, or maintaining mssion-
essential materiel.

(f) Itenm(s) required for inmediate end use to
elimnate an existing work stoppage on a production |ine
perform ng repair and mai ntenance of unserviceable intensive
managenent/critical itens.

ENCLOSURE ( 1)
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(g) Item(s) required for inmrediate end use to effect
repl acement or repair of essential physical facilities of an
i ndustrial/production activity and w thout which the activity is
unabl e to perform assi gned mni ssions.

(2) Urgency of Need Designator B. This will be used for
the followi ng. (See paragraph 7d for control inmposed on the use
of this designator.)

(a) Item(s) required for imredi ate end use and
wi t hout which the capability of the forcel/activity to perform
assigned operational missions is inpaired. Materiel requirenents
of this nature directly affect the capability of the force/activity
to performits mission; it can tenporarily acconplish assigned
m ssions and tasks but with effectiveness bel ow an acceptable
| evel of readiness.

(b) Itenm(s) required for imediate installation on or
repair of mnission-essential materiel and w thout which the
capability of the force/activity to perform assi gned operationa
mssion is inpaired. Materiel requirenments of this nature
directly affect the capability of the forcel/activity to perform
its mission; it can tenporarily acconplish assigned nissions and
tasks but with effectiveneSS bel ow an acceptable | evel of
readi ness.

(c) Item(s) required for inmedi ate end use for
installation on or repair of auxiliary equipnent.

(d) Item(s) required for inmediate end use in
repl acement or repair of mssion-essential or auxiliary
trai ning equi pnent and w thout which the capability of the
forcelactivity to performassigned mssions is inpaired.

(e) Item(s) required for inmrediate end use to effect
repl acement or repair of essential physical facilities of an
i ndustrial/production activity and without which the capability
of the activity to performassigned mssions is inpaired.

(f) I'tem(s) required to preclude an antici pated work
stoppage at industrial/production activities manufacturing,
nodi fyi ng, or maintaining mssion-essential materiel

(g) Itenm(s) required to preclude. an anticipated work
st oppage on a production line performing repair and nai ntenance
of unserviceabl e intensive managenent/critical itens.

(h) Item(s) required for the i medi ate repl acement of

the safety level quantity of mssion-essential itenms where the
| ast item has al ready been issued out of stock to end use.

ENCLOSURE (1)
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(i) Iten(s) required for prepositioned war reserve
mat eri el stocks (PWRMS) only when the shortage would, in the
comander’ s judgenment, justify reporting a conposite readi ness
rating lower than the ratings for equipnent/supplies on hand or
equi pnent readi ness.

(3) Urgency of Need Designator C This will be used for
the foll ow ng:

(a) Iten(s) required for on-schedul e repair/ mai ntenance
/ manufacture or replacenent of all equipnent.

(b) Iten(s) required for replenishnent of stock to
nmeet aut hori zed stockage objectives.

(c) Item(s) required for PWRMS when the shortage does
not significantly degrade readi ness (such as nmight result from
routi ne reconmputation of requirements, etc.).

(d) Materiel required for purposes not specifically
covered by any other urgency of need designator

5. Derivation and Assignnent of Priority Designators for Requistion

and | ssue Transactions

a. Normal Derivation of Priority Designators. Except for
special priority designators which are discussed in paragraph 5b
following, the requisitioning activity determ nes a priority
desi gnator by conbi ning the assigned F/ AD and the appropriate
urgency of need designator. Table 1-1, follow ng, indicates the
appropriate two-digit Arabic nunber priority designators derived
fromthe combi nati on of one of five Roman nuneral F/AD's with one
of three al phabetical urgency of need designators. It shall be
noted that each force/activity can choose normally fromonly
three priority designators.

Table 1-1.--UMMPS Priority Designator Matrix.

For ce/ Ur gency of
Activity Need Desi gnat or
Desi gnat or A B C

I 01 04 11

Il 02 05 12

[ 03 06 13

IV 07 09 14

\% 08 10 15

ENCLOSURE ( 1)



MCO 4400. 16G
19 Jun 85

b. Special Priority Designators

(1) The followi ng special priority designators are
available to all requisitioners, regardl ess of F/ AD assi gned:

(a) Medical/Disaster. Priority Designator 03 will be
used by all activities for medical/disaster supplies or equi pnent
required i mrediately for:

1 Prolonging life; relieving avoi dabl e
suffering; or expediting recovery in the case of injury, illness,
or di sease.

2 Avoi ding or reducing the inpact of epidemcs
or simlar potential mass illnesses or diseases when in a
pr of essi onal opinion the probability is inmnent.

3 Controlling civil disturbances, disorders, or
rioting.

(b) dothing. Priority Designator 06 will be used
when requi sitioning individual and organizational clothing
required to provide a mininumof essential clothing in the event
active duty mlitary personnel are w thout the clothing required.

(2) The special priority designators referred to in
par agraphs 5b(1) (a) and (b) , preceding, are not to be used for
the routine repl enishnent of stocks to meet authorized stockage
obj ecti ves.

c. Exhausted Stocks. |If local stocks are exhausted and the
| ocal supply activity nust requisition a specific i mediate
end-use requirenent for a supported activity with a hi gher F/ AD,
the supply activity nust assign a priority designator, comensurate
with the F/ AD of the supported unit, to the specific requirenent.
This authority will only be used for the routine replenishnent of
t he supported unit.

d. Quantity Restrictions. To naintain the integrity of the
UM PS, the quantity of materiel included on Priority Designators
01 through 08 requisitions will be restricted to that anount
necessary to satisfy the imredi ate end-use requirenent. Addi-
tional quantities required to replenish stocks will be requisi-
tioned under appropriate Priority Designators 09 through 15 and
will not be split into i mediate end-use requirements in order to
achieve a higher priority for the lesser quantities--the use of
any other priority designators for stock replenishnment is
prohi bi t ed.

ENCLOSURE (1)
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e. Priority Mddification. Priority designators nay be
upgraded or downgraded when the situation requires. Specific
procedures are contained in Chapter 4 of UM 4400-15 and Part 111,
Section 4 of UM 4400-124.

f. Test Equipnent. Repair parts required to repair test
equi pnent within maintenance repair facilities should be assigned
priorities in consonance with the priority of the equi pnent that
it supports.

6. Retrograde Materiel Myvenents

a. Returned materiel is noved without regard to the F/ AD of
units involved. The principal determ nant of the priority
designator in such materiel movements is the inportance of
materiel in the overall distribution systemas designated by the
mat eri el manager or as specified in separate Marine Corps
directives.

b. The use of Priority Designators 03, 06, and 13 are as
fol |l ows:

(1) Priority Designator 03 will be used in the return of
critical items and approved intensive managenment items (including
servi ceabl e | ocal excesses of such itens)

(2) Priority Designator 06 will be used in the return of
materiel identified by the materiel manager qualified for auto-
matic return to the Department of Defense (DoD) Distribution
System

(3) Priority Designator 13 will be used in the routine
return of materiel not covered in paragraphs 6b(1l) and (2),
precedi ng (except surplus and scrap), such as the return of |oca
excess stocks to supply sources.

7. Responsibility, Training, Review, and Control

a. Commanding officers of requisitioning activities are
responsi ble for the accurate assignment of priority designators
consistent with F/AD s authorized by higher authority, the
exi sting urgency of need, and the validity of the required
delivery dates when assigned. Rigid enforcenent of the priority
systemis a command responsibility. Disciplinary action, as may
be deenmed appropriate, should be considered in the event of a
clearly identifiable "intentional" overstatenent of the priority
of a materiel requirenent.

ENCLOSURE (1)
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b. Commandi ng officers of requisitioning activities wll
establish regular training prograns on the prcper and effective
application of UWMPS for all perscnnel in their commands who
assign urgency of need designators. |In addition, they wll
devel op tailored decision charts simlar in format to appendix V
of UM 4400-15 which are explicit in the application of specific
day-to-day operational situations of the unit to appropriate
urgency ot need desi gnators.

* c. Commanders of Marine Corps installations, comandi ng officers
of FMF requisitioning activities, and commanders of Marine Corps
installations and separate non-FM- requisitioning activities wll

ei ther personally review, or delegate in witing to specific
personnel the authority to review, all requirements that are assigned
und A and all requirements identified for expedited handling (use of
code 999) on the basis of an inability to performa nission. This
revi ew shall be acconplished before the transm ssion of requisitions
to the source of supply; and in cases in which the assignnment of

und a or expedited handling is sustained, transmi ssion to the source
of supply constitutes a certification that the assignnment is correct.

* d. Commanders of Marine Corps installations, conmandi ng of ficers
of FMF requisitioning activities, and commanders of Marine Corps
installations and separate non-FMF requisitioning activities wll

ei ther personally review, or delegate in witing to specific
personnel the authority to review, all requirenments that are

assigned und B and all requirements identified for expedited handling
(use of NMCS/ ANMCS) to certify that the urgency was accurately
determ ned. This review shall be acconplished before the

transmi ssion of requisitions to the source of supply.

* e. Priority designators will be nonitored by the next higher
headquarters for the purpose of ensuring that the integrity of
the UMM PS i s naintained.

* f. Commandi ng generals and conmandi ng of ficers of independent
organi zations will prescribe periodic adninistrative inspections

of requisition files in their command to ensure that priority

desi gnators are beiny assigned properly.

* g. Headquarters Marine Corps will continually nonitor the
assignment of priority designators by requisitioning units.

* h. Commandi ng general s and comrandi ng of fi cers of independent
organi zations will review the propriety of F/ AD assignnents of
subordi nate commands at | east semi annually to determ ne the
continuing validity of such F/ AD assignnents and will be prepared
to furnish a F/ AD assignnent list to the CMC upon request. Such
requests will be generated to respond to higher authority require-
nments as well as to discharge Headquarters Marine Corps review
responsibilities.

ENCLOSURE (1)
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* i. Annually, during the fourth cal endar quarter of the year
Headquarters Marine Corps will provide a listing of authorized

F/ AD s and special authcrizations (F/ AD exceptions) previously

i ssued to major conmand activities. This listing will be used in
the formul ati on of unit review and update changes in F/ AD

assi gnment s.

8. Delivery Dating

a. Standard Delivery Date (SDD)

(1) An SDD is the maxi mum endi ng cal endar date by which
normal processing and shipping in the logistics systemw ||
permt receipt and reordering of the nateriel by the consignee.

(2) The SDD for a given materiel requirenent is conputed
by adding the total appropriate tine allowance indicated in table
1-2 (paragraph 9, following, refers) to the date of the
requi sition.

(3) If the computed SDD wi Il neet requirenents, no
delivery date will be entered in the requisition. The
requi sitioner will assune, unless requisition statue information
i ndicate otherwi se, that delivery of the requisitioned materi el
will be nmade by not later than the SDD.

b. Required Delivery Date (RDD)/Required Availability Date
(RAD)

(1) Ate RDD is a cal endar date which specifies when
materiel is actually required to be delivered to the requisi-
tioner, and it is always a date which is earlier or later than
the conputed SDD; i.e., an RDD cannot exactly equal a conputed
SDD.

(2) An RAD is a cal endar date which specifies the date
when end itenms and concurrent spare parts are conmitted to be
avai l abl e for transportation to a MAP recipient.

(3) After determining the valid priority designator and
conputing the associated SDD, requisitioners nmay assign a
delivery date to the requisition only if the requisition nust be
satisfied by a justified later or earlier date,

(a) A delivery date earlier than the corrputed SDD may
be cited only when the nateriel nust be delivered to a specific
point by a specific day to neet one of the follow ng conditions:

1 The specific schedul ed departure date for a
vessel, aircraft, or other carrier is such that future

ENCLOSURE (1)
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repl eni shment of the force/activity fromcurrent supply sources
will not be practical after departure.

2 The schedul ed depl oynent of an operationa
force by a fixed date.

3 Afirmconmitnrment indicating the date when
materiel will be available for shipnment to a MAP recipient.

4 The emergency requirement for nedical and
di saster supplies to save life or prevent suffering and disaster

(b) A delivery date later than the conputed SDD rnust
be cited under the follow ng circunstances:

1 Requisitions/requests for planning requirenents
where the date needed extends beyond t he conputed SDD

2 Requisitions for supply source nonstocked
items on which the requisitioner has been furnished information
concerning the normal procurenment |eadtime for the item

3 MAP commitnents and sal es orders which bear
ext ended RAD s.

c. Changes to Delivery Date. Wen an RDD/ RAD earlier than
the conputed SDD is cited, all activities shall exert every effort
(i ncludi ng consi deration of high-speed transportation) to effect
delivery by the specified date.

d. Placenent of Delivery Dates. Delivery dates will be
entered in requisitions (and nodified when necessary) in
accordance with procedures devel oped and coordi nated by the
System Adni ni strator for Mlitary Requisitioning and |ssuing
procedures (M LSTRIP).

9. UMMPS Tine Standards. Table 1-2 establishes tine standards
for the supply of materiel fromthe point in tinme of origination
of the requirenment (date of the requisition) to the tine of

physi cal receipt posting to the requisitioner’s inventory record.

ENCLOSURE (1)
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Table 1-2.--UMM PS Ti e Standards (In Cal endar Days)
Time Standard (I n Cal endar Days for
Priority Designators)
09- 15
(For use only
when shiprments are
consol i dated at
origin into SEAVAN
Ti ne Segnent 01-03 04-08 09-15 containers. 1/)
A.  Requisition Subnission 1 1 2 -
B. Passing Action 1 1 2 -
C. Inventory Control Point 1 1 3 -

(ICP) Availability
Det erm nati on

D. Depot/Storage Site 1 2 8 23
Processi ng

E. Transportation Hold and 32 6 2/ 13 13
CONUS in Transit to
CONUS Requi si tioner,
Canada, or to Port of
Ermbar kat i on

F. Overseas Shipnent/
Delivery:

1. To Al aska, Hawaii, 4 2/ 4 2/ 38 23
Sout h Anerica,
Cari bbean, or
North Atlantic

2. To Northern 4 2/ 4 2/ 43 28
Eur ope,
Medi t erranean, or
Africa

3. To Western 52/ 5 2/ 53 38
Pacific

G Receipt Takeup by 1 1 3 -
Requi si ti oner

ENCLOSURE (1)
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1/ The consolidati on of SEAVAN containers at points of origin
(i.e., depots) has been pronpted by allowing flexibility
in time standards between the transportati on segnent and
the supply segnment. Accordingly, additional tine nmay be
made avail able for | oading of containers at origin to
provide incentive to plan nore source of user SEAVAN | oads
with no sacrifice to the total order-ship time or depot
per f or mance.

2/ Time standards for Priority Designators 09 through 15
apply when cargo is diverted to surface novenent.

a. Processin

(1) Requirenents with Priority Designators 01 through 03
and not mission capable supply (NMCS) requirenments with Priority
Desi gnators 04 through 08 will be processed on a 7-day workweek,
24-hour workday basis. Al other requirenents will be processed,
at a mininmm during the normal workweek. Wirk shifts may be
adj usted based on volune to neet UMM PS tinmefranmes. The capability
will be maintained to process requirenents on a 7-day wor kweek,
24- hour workday basis to neet inplenentation of authorized
contingency plans. Judicious "on call" staffing progranms nmay be
instituted to satisfy these provisions. |Information processing
systenms will continue to be schedul ed and operated to ensure the
daily flow of information to custoners

(2) Each processing function in the total time span has
been assigned a segnent of the total tine available. Each
processing activity should attenpt (considering linitations
i nposed by higher authority) to recover tine lost in processing
by previ ous echel ons.

b. Boundaries of Tine Segnents. (Table 1-2 refers.)

(1) Requisition Submission. This segnent extends from
the date of the requisition to the date of receipt by the initial
whol esal e supply source (e.g., ICP or stock point) which maintains
asset availability records for the purpose of filling materiel
demands or ordering other supply action

(a) The date of the requisition (as shown in the

requi sition docunent nunber field) will indicate the actual date
of transmittal fromthe requisitioner to the initial supply
source. |If requisitions are predated to facilitate | oca

processing, the requisition date will be anmended (if necessary)
to reflect the true date of transnittal

ENCLOSURE (1)
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(b) Time consumed for review approval by contro
of ficers which are internmedi ary between the requisitioner and
the initial supply source is counted in the tine standard for
this requirenent.

(2) Passing Action. This segnent extends fromthe date
that the initial supply source receives the requisition until the
date of receipt by the ultimte supply source; e.g., the
appropriate CONUS | CP

(3) 1CP Availability Determination. This segnment extends
fromthe date the requisition is received by the ultimte supply
source to the date that a materiel release/issue instruction is
transmtted to the depot/storage site. This segnent includes
time required by supply source data entry keypunchi ng of
requi sitions nmanually prepared by the requisitioner

(4) Depot/Storage Site Processing. This segnent extends
fromthe date that the materiel release/issue instruction is
transmtted to the depot/storage site until the date that materie
is made available to the transportation officer. This segment
i ncl udes packagi ng and packing tinme as well as holding tinme for
t he purpose of shipment planning in the shipping activity.

(5) Transportation Hold and CONUS In-Transit. This
segnment extends fromthe date the materiel is nade available to
the transportation officer until the date of receipt by the CONUS
requi sitioning installation or by, the port of enbarkation (POE)
in the case of overseas requisitions. It includes tinme consuned
in offer/traffic rel ease procedures.

(6) Overseas Shipnent/Delivery. This segnent extends
fromthe date of receipt of the materiel by a CONUS PCE until the
date the materiel is delivered to the overseas requisitioning
installation. It includes POE hold time, materiel |oading tine,
overseas transit tine, materiel unloading time, port of delivery
hold time, and intratheater transit tinme.

(7) Receipt Takeup by Requisitioner. This segment extends
fromthe date of receipt of the materiel at destination until the
date that the materiel receipt is recorded on the requisitioner’s
i nventory records.

(8) Special Instructions

(a) To permt time tradeoffs between the segnents
cited in paragraphs 9b(3) anA (4), preceding, the total supply
source tine may be regarded as a single entity. However,
processing tinmeliness at the I CP and depots will continue to be
neasured separately.

ENCLOSURE (1)
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(b) Containerization and consolidation, when acconplished
before the materiel is received by a POE, nust be effected within the
time frames for the segnments cited in paragraph 9b(4) and (5),
precedi ng. To enhance consolidation at origin for maxi num contai ner
| oadi ng and due to the transit time reduction realized fromthe
cont ai ner node of shipnment, the additional 15 days authorized in Tine
Segnment D (depot/storage site processing) may be applied to Tine
Segnment E (transportation hold). This reallocation of 15 days between
ti me segments does not constitute an addition to total processing tinme.
In no case will the cumul ative total of all time segnents (A through G
be extended.

c. Performance Eval uation

(1) I'n order to measure the |logistics systemtineliness
in nmeeting UW PS standards, the performance data collection
system devel oped and coordi nated by the System Admi nistrator for
Mlitary Supply and Transportati on Eval uati on Procedures (M LSTEP)
will be used to produce appropriate effectiveness reports.

(2) Measures of tinely logistics system performance will
di stingui sh between stocked itemrequisitions which are inmediately
filled and those which are del ayed due to stock nonavailability.

10. Contractor Utilization of Priority System

a. \Wenever a DoD conponent executes a contract which
provides that a commercial contractor will re quisition Governnent-
furni shed materiel fromthe DoD Distribution System the DoD
contracting officer will advise the contractor of the priority
designators to be shown in such contractor-prepared requisitions.
The advice will take cognizance of the F/ AD of the nationa
priority, program or force/activity for which the contract is
executed and potential urgencies of need.

b. Supply sources will observe the provisions of this Order
in nmeeting the delivery requirements expressed on contractor
requi sitions.

11. Conmuni cati ons

a. Documents indicating Priority Designators 01 through 08
will be transmitted via the fastest means of communications, to
i ncl ude nessage, tel ephone, transceiver, and courier. Requisition
documents with Priority Designators 01 through 03 will normally
be transm tted under communi cations precedence "priority."

ENCLOSURE (1)
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Requi si tion docunments with Priority Designators 01 through 03 may
be transnitted under precedence "inmediate" if the conmander on
the scene determines that the situation so warrants.

b. Docunents indicating Priority Designators 09 through 15
may be transmitted via data transceiver, courier (when appro-
priate), and United States mmil, consistent with geographica
consi derations, priority designator, and RDD.

12. Transportation

a. The method of transportation enployed will depend on the
priority designator and the RDD, and will normally enploy the nost
econoni cal node consistent with the urgency of the need. The
determ nation of the nmethod or node of transportation is the
responsibility of the shipping officers and transportation contro
of ficer. Requesting activities normally will not specify the
net hod of transportation. High-speed transportation will be
consi dered the normal nmeans of transportation for materiel in the
range of Priority Designators 01 through 08.

b. Shipping activities will contact requisitioning activities
to confirmthe urgency of the requirenment when any of the follow ng
conditions exist with respect to shipnments which are candi dates for
prem um transportation

(1) Qutsize dinmensions.
(2) Hazardous cargo.
(3) Excessive weight.

(4) Inappropriate comodities; e.g., printed matter
seasonal itens out of season, office equipnment, recreational and
wel fare itens, and such other classes of nmateriel as nay be
desi gnated by the JCS Joint Transportation Board.

13. Furnishing Supply Status on Requisitions. The applicable
status will be dispatched within 24 hours after receipt of
requi sitions bearing Priority Designators 01 through 08 and
within 2 working days after receipt of requisitions bearing
Priority Designators 09 through 15

ENCLOSURE (1)
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ASS| GNVENT OF FORCE/ ACTI VI TY DESI GNATORS TO PROGRAMS AND
PROJECTS

1. Introduction. The overall mission and status of a force or
activity determines the F/AD to be assigned to a comand.
Conbat - r eadi ness requi rements, however, may cause a specific task
performed by a command to assunme such a degree of inportance that
a conmmand’ s assigned F/AD is inappropriate to the essentiality of
the task. The integrity of UMW PS would not be maintained if a
conmand’ s F/ AD, properly based on the command’ s overall mi ssion
was changed froma lower to a higher priority F/ADto reflect the
uni que essentiality of a specific task. UWMPS recognizes the
possibility of this type of F/ AD assignment problem by providing
for the assignnent of F/AD s to prograns and projects (hereinafter
referred to as prograns) as well as to forces and activities.

This permits the designation of a priority task as a program and
the formal assignment of a F/AD to the program which is dissimlar
to the F/ AD of the cogni zant command but appropriate to the priority
of the designated program Subject to the exception specified in
paragraph 2, followi ng, this enclosure provides the instructions
and procedures for requesting assignnent of a F/AD to a program

2. Exception. The provisions of this enclosure do not apply to
avi ation organi zations insofar as Navy-furnished materiel is
concerned. The current edition of OPNAVINST 4614.1 sets forth
the instructions for the assignnment of priority designators for
avi ati on organi zati ons.

3. GCeneral Information

a. The designation of a programfor the purpose of assigning
a F/AD higher in priority than that assigned to the force or
activity executing the program nust be treated as an exception-type
action for two najor reasons: (1) to prevent degradi ng UW PS
priority standards and (2) to control or prevent drawdown on war
reserve stocks except for the nost urgent of requirenents.
Accordi ngly, approval by the CMC (LMM is required for the assign-
ment of a F/AD to a program when the F/AD is higher in priority
than that assigned to the executing conmand. This exception process
is not related to the normal nanagenent action of comanders in
routinely translating functions and tasks into prograns.

b. VWhen a program has been assigned a higher priority F/ AD
than that of the command executing the program only those
requisitions for materiel directly supporting the programw |l be
eligible for the range of priority designators based on the
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programis F/AD. Oher requisitions originated by the program
executing command will bear the normal range of priority
designators appropriate to the F/ AD assigned to the conmand.

c. The assignment of a F/ADto a programis expected to be
of value primarily to the training and supporting establishment
because:

(1) Hgh priority F/AD' s are inherent to Active force FMF
units.

(2) Force commanders have the authority to upgrade an
assigned organi zation's F/ AD 90 days prior to a change in the
organi zation's m ssion or status which would nmerit an el evated
F/ AD (paragraph 3a(1) of enclosure (1) applies).

(3) Reserve forces will be automatically upgraded in
F/ AD s assi gned upon mobilization

d. Publication of approvals of F/ AD assignments to prograns
will be transmitted by appropriate nmedia to interested comuands.

4. Program Eligibility and F/AD Justification Criteria

a. A programnust neet the following criteria to be eligible
for F/ AD assi gnnment consideration

(1) The "end product" of the program nust be directly
related to the conbat readi ness of the FMF

(2) Programquantity, quality, or tinme standard desi gnated
to meet the conbat-readi ness requirements of the FMF are not being
nmet because of the inappropriateness of the F/ AD assigned to the
comuand executing the program

b. The F/ AD requested for assignnment to a program nust be
capabl e ot being objectively justified as required to increase or
prevent the degradation of the conmbat readi ness of the FMF

5. Requesting Procedure. The FMF commanders and non- FMF
conmandi ng general s and commandi ng of fi cers of independent

organi zations will submt requests for assignnment of a F/ADto a
program neeting the criteria contained in paragraph 4, preceding.
Such requests shall be submitted to the CMC (LM, via the chain
of command, using the format contained in appendix Ato this

encl osure.
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6. Direct Program Designation and F/ AD Assignment by the CMC

Al t hough not related to the F/ AD requesting procedures discussed
above, it should be noted that the CMC may designate progranms for
F/ AD assi gnments without request fromfield activities. As an
exanple, the CMC may assign a F/AD to a program for testing and
eval uating specific equipnents or weapons. Organizations
executing the designated test and eval uati on program woul d have
the authority to use any such assigned F/ AD for the supply support
of the program
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APPENDI X A.  REQUEST FOR F/ AD ASSI GNMVENT TO A PROGRAM

(NOTE: This is to be used as an enclosure to a forwarding letter.)

1

2.

10.

Subject Program Title: (unclassified title.)

Classification of Program (self-explanatory.)

Cogni zant Maj or Command: (Conmand submitting the request
(e.g., FMFPac; MCB, Canp Pendl et on; COMCABEAST; etc.).)

Organi zati on Executing Subject Program (H&S _ .
ITS, etc.)

Executing Organization'S Authorized F/AD: (self-explanatory.)

F/ AD Requested for Subject Program (Exclusive of F/ADI.)

Recomrended Date for F/AD Assignnent to Subject Program
(sel f-explanatory.)

Estimated Ternination Date of Requirenent for Requested F/ AD:
(Not necessarily the programternination date--the program may
continue indefinitely as an assigned task or function for the
life of the organization.)

Program Rel ati onship to FMF Conbat Readi ness: (Briefly
descri be how the end product(s) of the subject program
i nfl uences the conbat readi ness of the FM.)

Justification ior the Requested F/AD: (Objective justification
whi ch specifically addresses:

a. Inability of subject programto neet conbat-readi ness

requi renents of the FMF because of inappropriateness of the
F/ AD assigned to the comuand executing the program

b. How the assignment of the requested F/AD will

i ncrease or prevent the degradation of the conmbat readi ness
of the FMF.)

c. \What other action(s) have al ready been pursued to

obtain the necessary supplies/equipnment or to solve the
problemthat the requested F/ AD portends to alleviate.

Appendix Ato
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EXPEDI TED HANDLI NG OF CRITI CALLY NEFDED | TEMS ("999"
PROCEDURES)

1. Introduction. Procedures for the expedited handling of
critically needed itenms are designed to reduce the deadline rate
of critically needed weapons or equi pnment. These procedures
expedite the handling of those itens within Transportation
Priority 1 that are required to renpve m ssion-essential equi prent
fromdeadline and, in certain instances, to prevent the dead |ining
of mi ssion-essential equipnment. Itens marked for expedited
handling will be placed on aircraft or other carriers which wll
permit their earliest arrival at final destination and will
recei ve expedited handling and forwarding at the various en route
term nal s.

2. Definitions

a. Mssion-Essential Wapons and Equi pnent. Wapons and
equi pment neeting either of the tollowing criteria:

(1) Conbat-essential weapons and equi pnment as listed in
the current Marine Corps bulletin in the 3000 series pertaining
to the table of MARES | ogistics reportable itens.

(2) As designated by conmanders, those weapons and
equi prent whi ch support conbat operations, the | ack of which
prevents a unit fromperforming its m ssion or degrades conbat -
nm ssion performance. The role such an itemplays in the command’ s
nm ssi on acconplishnent, the purpose ior which it is enployed, and
t he nunber of itens deadlined in relation to the nunber on hand,
all of which may assune different significance in different
envi ronnents, nmust be consi dered before a weapon or item of
equi prent is classed as conbat-essenti al

(a) Such a designation is not nccessarily permanent;
it is an on-occasion event caused by the role the itemplays at a
point in time in affecting the conbat readiness of a unit.

(b) Such an itemnust be eligible for inclusion in a
report of emergency deadlining of conbat-essential equipnent.

b. Involuntary Deadline. For purposes of this Oder, insofar
as expedited handling procedures are concerned, the term"invol un-
tary deadline" is restricted by the |Iack of supply resources.

c. Transportation Priority 1. The highest transportation
priority which is assigned to nmateriel requisitioned under
Priority Gcoup 1 (consists of Priority Designators 01 through 03).
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3. Criteria for Expedited Handling

a. Expedited handling (Code 999) will unless otherw se
directed, be designated for nmateriel shipnents to FMF forces
overseas (Hawaii and Al aska included) when all of the follow ng
conditions are net:

(1) Priority Designator (PD) 01-03

(2) The NMCS requisitions causing involuntary deadline of
nm ssion essential equipnent or the itens or equi pment required
have been identified during maintenance or testing as necessary
to prevent mission-essential systens or equi pnent from being
unabl e to perform assi gned operational m ssions or-tasks within
5 days of the date of the requisition

(3) The requisitioning activity possesses F/AD I, IIl, or III.

b. Expedited handling (Code 999) will, unless otherw se
directed, be designated for nateriel shipnents to FMF CONUS
forces when all of the following conditions are net:

(1) Materiel requisitioned is destined for delivery to
depl oyed FMF units or to FMF units alerted for deploynment within
30 days of the date of the requisition for materiel involved.

(2) The requisitioning unit possesses F/AD I, Il, or III
and the materiel is requisitioned under Priority Designator 01
02, or 03.

(3) The item(s) or equipnent:

(a) Is causing nission-essential equipnent to be
i nvoluntarily deadlined.

(b) Has been identified during naintenance or
testing, as necessary, to prevent a m ssion-essential nateriel
from being able to perform assigned operational missions or tasks.

4. ldentification. 1/ Mteriel qualified for expedited handling
will be identified by inserting a code "999" in the RDD field of
the MLSTRI P requisition document and transportation control
noverment docunents. Code "999', utilization should be enployed to
the full est when NMCS requirenments exist.
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5. Approval. Conmmanding officers-of requisitioning activities
will either personally review, or delegate in witing, to

speci fic personnel (i.e., executive officer, S-4, supply officer)
all requisitions identified by code "999" for expedited handling
to certify conpliance with prescribed criteria, prior to

subm ssion to the appropriate source of supply.

6. Requisition Processing. Supply activities receiving

requi sitions containing identification code "999" will ensure

that the docunments are expeditiously processed and that the
processing tine frames established in table 1-2 of enclosure (1)
are net. Wen systemw de inventory levels do not pernit positive
supply actions on all requisitions with the sane priority

desi gnator, those requisitions containing the identification code
"999." will be considered the nost urgent. The order of precedence
for issue of critical nateriel will continue tO be governed by

the priority designator entered on the requisition

7. Transportation. Transportation procedures for the expedited
handling of critically needed items will be in accordance with
Mlitary Standard Transportati on and Movement Procedures

(M LSTAWP) .

a. Procedures 2/

(1) "Expedited handling" shipments requiring clearance
prior to release will be offered to the appropriate air clearance
authority by tel ephone and hel d, pendi ng acceptance response by
the clearance authority. |If no response is received within 2
hours, shipnment will be nade wi thout further delay to the
shi pper’s proposed terminal. Gher |ess-than-release-unit
shipnments will be automatically cleared for shipnent to the
proposed term nal

(2) After release of shipnents by the shipping depots,
expedi ted handling of shipments will be achieved by the
desi gnat ed shi pper service authority contacting the Mlitary
Traf fic Managenent Command (MIMC) at the appropriate aerial port
of enbarkation (APOE) in order to initiate desired changes. The
MIMC wil | verify airlift clearance and APCE receipt information
or novenent status and, if appropriate, provide the Mlitary
Airlift Command terninal nmanager with timely MLSTAMP data in
order to effect expedited handling within the air termnal. In
order to acconplish their upgrading of shipments to this status,
t he desi gnated shi pper service authority will provide MIMC with
the following information identifying the shipnent:

(a) Transportation control nunber.
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(b) Date shipped.
(c) Consignor.

(d) Consi gnee.

b. The F/AD Il O higher activities may request an airlift
chal | enge exenmpti On for code "999" requisitions in accordance
with the current edition of MCO P4600. 7.

1/

Expedi ted handling procedures apply to channel airlift and
not to special assignnent airlift mssions; expedited
handl i ng nmovenments are to be made within each nilitary
servi ces space assignment and shall not be additive

there to.

DoD conponent - assi gned project codes will not be used to
identify the precedence O handling/ nmovenent of materi el
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